
Commission

Investment

Subsidy

Service users (business employees–regional residents)

Highly effective services

Evaluation and 
report on results

Hirosaki 
University

Data
Platform

Contract fees

Encouragement/support/compensation 
for health management

Investors
Banks Businesses

Commerce and Industry 
Association, etc.

Social im
pact upon com

pletion
(M

onetized)

Health management company (including small and 
medium sized businesses)

Interm
ediate supporting

organization

Hirosaki City
(Consignor)

Data

Commerce and Industry 
Association

Contract Payment 
according 
to results

Aomori Medical Association Annexed 
“Sukoyaka” Health Promotion Center

(Contract business operator)

Q
O

L checkup

Establishment of oral health habitsL Co.

Number of steps + body 
composition monitoringT Co.

Reduce visceral fat by walkingK Co.

Reduce visceral fat through dietK Co.

Eat more vegetablesK Co.

Use the flavor of tomatoes to 
help reduce salt intakeK Co.

Reducing salt with delicious mealsA Co.

Deliciously prepared proteinA Co.

Establishment of youthful walking habitsT Co.

Overall coordination/business management, etc.

Q
O

L checkup
(*1 year later)

Visceral fat

Vege-check

Saliva test

Locomotive syndrome 
check

Blood pressure

Body 
composition

……………………………•• Co.Mental check

<Self-monitoring style QOL Checkup program>

Advice/support

A PFS/SIB model that directly contributes to business establishment/economic development with the 
regional university as the hub

◆ Produce trustworthy products and services by various participating businesses/◆ Promote investment in health by businesses, organizations, etc.

Introduction of Distinctive PFS/SIB Toward the Promotion of Investment in Health

Campaign pledge by Hirosaki Mayor, Mr. Sakurada, utilize 
“health building hubs within the city,” the focal point of 
the “Healthy City Hirosaki Development Plans.”

Advice/support

Development

Federal G
overnm

ent
Aom

ori Prefecture
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